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wough difficult economic times it was ail about survival and

as a rasult the lavel of engagement with your team may have

suffered. Staff retention strategies were unlikaly to have beean
top of mind for those businesses simply trving to stay afloat. But it
15 Now No longer busmess as usual with the market clearty showing
ongoing signs of a sustained recovery,
Therafore, now is the time for employers (o reassess their levels of
engagement with their staff - to re-implament strategies that may
have been put to one side or compromised in difficult times and to
also see what can be done better in the future
By reengaging with your staff you will maximise your chancas of
rataining tha best people in your business and deter tham from sesking
a growing number of aternative ooportunities o the marketplacs.
It is fair to say that many employeas saw their job responsibilities,
earning potential and overall job satisfaction take & substantial hit
during the economic downturn, Now that this is behind us thay wil
be expecting to kick start thelr canser once more, see an increase in
career opportunities, enjoy greater rewards and improved working
conditions.
Bagin by asking your staff what thelr expectations are with respect
o their roles and work emvironment now that market conditions
have improved.
If their work responsibiities have changed or been down graded
due o market conditions, firstly gam clear agreement on cument
responsibiliies. More imponantly confirm what expectations they
have with respact to their role and responsibiities moving forward and
discuss these in line with your own objectives for each team member,
Similarty if their career path has stalled or a promised promotion
was postponed discuss this openly and frankly, Ensure that your
employees are aware that carger and succession planning am
as important to you as it is kely 1o ba for them. If that promised
promation cannot be offered at this time see whether you can
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YOU'VE WEATHERED THE economic storm; business
activity is on the rise once again, you've retained your
key employees — it's smooth sailing ahead... or is it2

and

involve the employee in special project work or provide one on
one leadership coaching or an external training program that will
ennance thelr skill sat.

Alzog, remember that not everyone is motivated by career
achvancement. Some just want a secure job whare work is part of
life, not Efe itself. Reconfirm these mothvators amongst your team
and In conjunction with this seek to improve vour performance
managament systems. Aim to davise a customised and structured
caresr plan and a regutar performance feedback process tailored for
each employes,

Mary employees will have atso experienced a freeze in salanes over
the past 18 months. Ensure that your rates of pay arg in ing with
the markat and fair according to the emploves's expenence, work
responsibilities and performance, Now could ba the time to reward
staff for their loyalty through the econamic downtum whather that is
throwgh a salary incraase, implementing & bonus or reward scheme
or even the offer of a stake In the business,

But don't assume everyons s driven by financial gain. Revisit what
motivates your staff so you can get the best out of each team
member. If a staff mamber seaks a flaxible work armangement that
wasn't possible during more difficult timeas now might be the time to
consider this. For example, offering remote access work from home
arangaments, tima off to undertake a relevant course of study, et

Of course, this is also an ideal time 10 acknowledge your teams’
productivity and loyalty through the tough times and to promots and
reconfirm your company’s values and culture.

Be ahead of the game and you will reap the rewards that flow from
having a contented, committed and consistent team in 2010 and
bevond

For further information contact Event Recruitment on (02) 9279 2019 or
email infoS@eventrecruitment.com.au.



