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JOHN HACKETT REMINDS employers that attitude counts in the

search for would-be employees.

any companies base their recruitment dacisions an
Ma candidate's skill and experience but often pay little

attention 1o a candidate’s attitude. Obviously, assessing a
candidate’s suitability based on their expenence and qualifications is
an impartant part of any candidate selection process but I'm sure
most would agree that what we also seelk n a new emplovee 1S5
someone who will fit in wall with the team, our company goals and
cultura - somecne with the 'right attituds'.
Aftitude B not just personality, and particularly the personality a
candidate might comsy in an inteniew situation. A warm and
fnendly candidale in interview s certainly on the nght track but we
need to be sure this is not simply someone who has an effective
interview technigue. What we need to be looking for is evidence
that there is depth to the optimistic personality they are displaying,
and seek to learn their genuine outiook towards bath work and life
in general,
So how do we assess if someona has the right attitude for your
organisation?
Targeting the right aftitude reguires an employer to identify
candidates whose behaviour will fit with their company culture,
refiect the work ethic of the team. and whosea personality will project
a positive company image to those thay come Into contact with day
10 day.
Therefore, the first step reguires you to have a clear understanding
of what defines your company culture but, ecually importantty, you
must aiso ensure that your company culture reinforces a positive
management experence becausse you not only want to attract but
also retain the right employees for your organisation.
Aot of the tima we are relying on our gut instingt to determing if a
candidate has the right attitude for our business but there are morg
comprehensive strategies that we can employ.
Formulate aseries of specific and standardised questions that focus
on the key attitudinal traits that you desire in your employeas. Ensure
that thesa questions focus on the candidate'’s past behaviour which,
in turn, will highlight their previous (and more than lkely current)
attitude to their work and life. Also, always ask all candidates the

same guestions and get them o provide practical examples from
thelr experience to back up their answers,

Key factors you could consider addressing include communication
ability, teamwaork skills, flexibility, preparedness (o use their initiative
and take responsibility, thelr key motivators, leadership potential,
level of ambition, etc.

Here ana just a few examples of guestions that could be asked to
ascartain a candidate's attitudinal fit within your organisation:

“Tell me about & time when you took a different approach to solve an
ongoing cliant or supplisr problem.”

“Tell me about a time you had to address confiict with a difficuit
co-workar, client or supplier.”

“Tell me about a time whan you had to resolve an iBsue on the spot
with & client or supplier,”

“Tefl me about a time that you worked with your collsagues 1o
successiully solve a problem.”

“Tell me about a time when you worked ‘beyond the call of guty” to
achieve a great job and result for the company,”

This additional candidate selection strategy should be seen as just
that; an adjunct to the other areas of enquiry you will employ in
an interview setling. And remember, the same guestions that you
direct to a prospective employes in inteniew can also be raisad with
a candidate's previous emplovers when undertaking a referance
check process.

Despite that fact that it is very important to select naw employees
wha have the right skills for the job, it is aiso true that it is usually a
relatively easy task o teach new empioyeas additional work skills
they might reguirg on the job. Howewver, the same cannot be said
when attempting o change an employea’s attitude that doesn’t fit
in, Therefore, employing a strategy that can pinpoint the attitude you
desire m your emplovess can not onky make yvour ife as an employer
a littie less stressful but, more importantly, can potentially mean the
differance between a ‘star performer’ and a mediocre amployes,

For further information contact Event Recruitment on (02) 9279 2019 or
email info@eventrecruitment.com.auw,



